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Bay3000 Consulting Inc. Has Been Invited AGAIN To I nstruct At the Project Management
I nstitute’s World Symposium in Texas in 2002

Toronto (March 20, 2002) — Bay3000 Consulting Inc, aleading provider of project management
consulting and training solutions announced today that it has been invited once again to instruct at the
Project Management Institute’s (PMI) upcoming World Symposium in Texasin 2002. Thisisthe
world' s premiere project management event. Bay3000 instructed in PMI’s symposium in 2001 and
received extremely favorable reviews. Many of the course participants stated, “ The Bay3000 Course
was the best workshop | attended in the 10 days | was at the conference’.

Bay3000 will deliver once again their extremely popular course ‘Essentia Facilitation Skills for
Project Managers . The ability to facilitate a group of people working together is fundamental to keep
them focused, motivated and moving forward. Facilitation is not just for specialists; the skills are
important to success in any leadership role and should be part of every project managers

interpersonal ‘toolkit’. This two-day workshop will introduce participantsto a full arsenal of tested
facilitation, team problem-solving and communications techniques. Thisis where they will learn how
to use facilitation techniques for effective problem solving, conflict resolution, effective planning
workshops, and requirement elicitation.

About PMI

Currently, PMI supports over 86,000 members in 125 countries worldwide. PMI members are
individuals practicing and studying project management in many different industry areas, including
aerospace, automotive, business management, construction, engineering, financial services,
information technology, pharmaceuticals and telecommunications. Over time, PMI has become, and
continues to be, the leading professional association in project management.

About Bay3000 Consulting

Bay3000 Consulting Inc. is focused on improving the ability of organizations to execute their
strategies and their vision. Bay3000 believes that effective project management drives business
performance and is a fundamental enabler for effective change management. Bay3000 offers the
following solutions: project leadership development programs, project manager competencies
assessments and development planning using ClearViewPM ™ and ClearViewPM ™-EE, project
office design and improvement services, contract project management services. Bay3000 Consulting
also provides the industry’ s foremost solution for project and portfolio management,
KMPROJECT™,

Bay3000 Consulting Inc. is a Charter Member of the Registered Education Provider Program with the
Project Management Institute. Bay3000' s website is www.Bay3000.com







