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ClearViewPM™-EE  Dominates Competency Assessment Field in Project Management 
 
 
Toronto (February 10, 2001) – Bay3000 Consulting Inc, a leading provider of project 
management consulting and training solutions announced today the availability of the expanded 
Enterprise Edition version of its popular project management competencies assessment tool.  
ClearViewPM™-EE delivers the ability for organizations to make strategic investments with 
regards to how they develop their project management competencies.  
 
With ClearViewPM™-EE, an enterprise is able to focus its attention investment in the areas that 
are likely to provide this highest return on investment and areas that are directly link to the 
organizations imperatives. This assessment tool is unique in the industry and will allow 
organizations to measure their maturity level against best practices, against their targets, examine 
the gaps, and recommend a clear roadmap to closing the gaps and implement improvements.  
 
The competency models can be used to guide a training needs assessment to help optimize the use 
of training and development budgets by identifying gaps between job requirements and existing 
skill levels, perform individual competency assessments to evaluate current project managers or to 
screen prospective project managers, conduct an organization-wide competency assessment to 
ensure that the most skilled project managers are assigned to the most critical projects and that the 
overall decision making and project environment is effective.  
 
About Bay3000 Consulting 
 
Bay3000 Consulting Inc. is focused on improving the ability of organizations to execute their 
strategies and their vision. Bay3000 believes that effective project management drives business 
performance and is a fundamental enabler for effective change management.  Bay3000 offers the 
following solutions: project leadership development programs, project manager competencies 
assessments and development planning using ClearViewPM™ and ClearViewPM™-EE, project 
office design and improvement services, contract project management services.    
 
Bay3000 Consulting Inc. is a Charter Member of the Registered Education Provider Program with 
the Project Management Institute. Bay3000’s website is www.bay3000.com 
 
 
 


