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» PMO034 — PMI-SP® Exam Preparation Workshop
o 3 Days
o Pre-reading required: PMBOK® Version 4

Course Description
Learn a valuable

To meet the gr_owing dem_and for project managers skill and
experlenc.eo! wﬂh schedulllng and to offer a credential for those differentiate
who specialize in scheduling, the Project Management Y
Institute (PMI) has developed a credential for scheduling VORI o)
professionals who work on project teams. The new credential other Project

is the PMI Scheduling Professional (PMI-SP) credential. Managers!
Learn best practices for scheduling and also prepare for the
PMI Scheduling Professional (PMI-SP) certification exam through this four day,
instructor led course. This course offers an in-depth look at project scheduling
through a PMI perspective, and is delivered in a combination of lecture, group
exercises, and sample exams. In this intensive course, you will receive a
comprehensive review of project scheduling, covering the following domains:

Schedule Mission Management
Schedule Creation

Schedule Maintenance

Schedule Analysis

Schedule Communications and Reporting

You will learn:

* Selecting the right scheduling method

* Understanding the scheduling model

* Understanding the various scheduling tools
* Developing the list of schedule activities

* Generating the schedule network diagrams
* Estimating resources and durations

* Understanding critical chain method

* Developing and controlling the schedule

* Understanding scheduling risks

* Communicating the schedule

NOTE: This course does not include training in the use of Microsoft
Project or any software for project scheduling.
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