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» PM027D — PMI RMP Exam Preparation WEBINAR
o 3 Days

Course Description

This course is excellent not only as a preparation course for the RMP exam ®, but most
importantly to learn a Framework for Risk Management. Risk is Inherent in everything
that we do and it’s therefore no surprise that risk management holds a high level of
importance within Project Management. This course offers an overview of project risk
and risk management in a combination of hands on and lecture learning formats, and is
geared towards preparing students for writing the PMI Risk Professional Management
examination.

Prerequisites: A working knowledge of project management or strong familiarity with a guide to the
Project Management Body of Knowledge(PMBOK Guide, 4 Edition)

Course Objectives

Introduction to Risk Management
* Classifying Risk

* The Project Environment

* Approach to Risk Management

* Project Risk Management Knowledge area Risk Analysis

* Introduction to Project Risk * Risk Analysis Overview

* Risk Credential Overview  Perform Qualitative Risk Analysis
» Documenting Trends

Risk Management Planning » Perform Qualitative Risk Analysis

* Risk Management Plan Contents

» Generate the Risk Management Plan Executing and Monitoring Risk

* Risk Register * Building a Risk Response Plan

* Risk Register Contents * Risk Response Overview

* Risk Register Resources * Plan Risk Response

* managing the Risk Register * Risk Response Strategies
* Risk Response Planning

Communication and Leadership * Monitor and Control Risk

* Building a communication Foundation * Monitoring Risks

« Communication types and methods

* Calculating Communication channels
* Management Theories

» Gathering and Identifying Risks

» Gathering Project Risks

* [dentify Risks

* Identify Risks: Tools and Techniques
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