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 PM022 – Program Management and PgMP® Review    
(3 Day) 

 

Course Description 
 
This course is excellent not only as a preparation course for 
the PgMP®, but most importantly to learn a Framework for 
Program Management.  You will learn the latest best practices 
in program management, which will make you more 
marketable and knowledgeable, be one of the first to learn and 
understand the new PMI standard for Program Management, 
and be ready write the exam and complete the assessment 
process efficiently if and when you are ready for it. This course 
was designed by a PgMP© credential holder. 
Note: This course has a pre-requisite. Students registering must already be familiar and comfortable with 

Earned Value and Scheduling Techniques (from PMBOK®.) 

 

Course Objectives 
 
Upon completion of this course you will gain an understanding of:  
Defining the Program (14% of the Exam) 
• Program Objectives 
• Strategic Planning, • Strategic Plan Metrics 
• Customer Analysis,  
• Organizational Structures 
• Business Requirements 
• ROI, IRR, NPV and other techniques 
• Stakeholder Management 
• Negotiation Strategies, Gap Analysis 
Initiating the Program (12%) 
• Program Mission Statement 
• Program Scope Statement 
• Program Charter, Milestone Plans 
• Strategy Mapping 
• Program Structure and Processes 
• Resource Accountability Matrix 
• The Program Office 
• Process Mapping, Meeting Management 
Planning the Program (20%) 
• Program Work Breakdown Structure 
• Creating Transition Plans 
• Resourcing and Levelling 
• Baselining the Program 

 Executing the Program (25%) 
• Consolidating data 
• Identifying inter-project risks 
• Allocating Resources 
• Human Resource Tracking 
• Coaching Program Personnel 
• Skills Inventories 
• Rewards and Recognitions 
• Auditing the Results 
• Decision Making 
• Managing Contracts 
• Manage Stakeholders 
Controlling the Program (21%) 
• Variance Analysis 
• Controlling Risk 
• Quality Control 
• Team Dynamics 
• Managing Change 
• Facilitating Change 
Closing the Program (8%) 
• Performance Analysis 
• Executing the Transition Plan 
• Post Reviews 

 
Competencies supported: Program Management, Leadership, and Financials 

Learn a valuable 
skill and 

differentiate 
yourself from 
other Project 

Managers! 


