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 PM010 – Project Scope Management (1 Day) 
 

Course Description 
 
This course on project scope management describes and outlines 
the processes required to ensure that the project includes all the 
work required, and only the work required, to complete the project 
successfully. You will learn the processes that are primarily 
concerned with defining and controlling what is or is not included 
in the project.  
 

Course Objectives 
 
Upon completion of this course you will gain an understanding of: 
 Project Initiation  
 Project Scope planning  
 Defining and managing scope  
 Importance of Stakeholder Analysis 
 Elements of a scope statement  
 Scope verification  
 The work breakdown structure  
 Managing scope changes  
 Scope containment   
 

Through the use of a simulated project, students will have gained the confidence 
to prepare better scope statements and learn techniques to effectively manage 
project scope. 
 
Competencies supported: Scope Management, Leadership, Team Building, 
Communication, Decision Making, Project Management and Negotiation 
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