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 G018 - Facilitation & Critical Thinking Skills 
       (2 Day) 

 

Course Description 
 

This 2 day workshop is for anyone who finds themselves either in 
too many ineffective meetings, or feels that their own facilitation, 
problem solving, and meeting management skills could improve.  
The ability to facilitate a group of people working together is 
fundamental to keep them focused, motivated and moving 
forward.  In addition, you will learn key tools of critical thinking 
that allow you to lead teams and workshop groups towards better 
results.   
 

Course Objectives 
 
Upon completion of this course you will gain an understanding of: 
 The Framework for Facilitations 
 Critical Thinking Overview 
 The 5 Stages of Thinking 
 Edward de Bono’s Six Thinking Hats 
 Group Facilitation and Management 

 
On the first day, students will be provided with a full arsenal of tested facilitation 
techniques and learn the essentials of Critical Thinking.  On the second day, 
students will put the learning into practice by planning and facilitating a meeting 
based on a simulation. 
 
Competencies supported: Leadership, Team Building, Personal Development, 
Communication, Decision Making and Facilitation 

Ideal for 
Managers, 

Team Leaders 
and Staff! 


