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» BA0O06 — CBAP Exam Preparation (3Day)

Course Description

This course is compliant with the Business Analysis Body of Knowledge
(BABOK) and addresses the core concepts, knowledge areas,
underlying fundamentals, and the context of business analysis as
described by that guide. The objectives of this course are to introduce
participants to IIBA Business Analysis certification requirements and to
provide participants with a solid grounding in and understanding of the
materials covered on the exam and in the newly-revised Business
Analysis Body of Knowledge (BABOK). This exam includes practice
exams and tips and techniques for writing the exam.

Course Objectives

Gain
confidence
for passing
the CBAP
Exam!

Upon completion of this course you will gain an understanding of:

Enterprise Analysis

Identify business need

Determine solution approach

Define solution scope

Develop the business case

Business Analysis Planning and
Monitoring

Conduct stakeholder analysis

Plan business analysis communication
Plan requirements management process
Plan, monitor, report on business analysis
performance

Elicitation

Prepare for elicitation

Conduct elicitation

Document elicitation results

Confirm elicitation results
Requirements Analysis

Organize requirements

Prioritize requirements

Specify and model requirements
Determine assumptions and constraints
Verify requirements

Validate requirements

Requirements Management and
Communication

Requirements Communication Plan
Manage Requirements Conflicts
Determine Appropriate Format

Create a Requirements Package
Conduct a Requirements Presentation
Conduct a Formal Requirements Review
Obtain Requirements Signoff

Solution Assessment and Validation
Assess requirements coverage
Allocate requirements

Determine organizational readiness
Validate solution

Evaluate solution

Competencies supported: Business Analysis, Strategic Planning and Facilitation
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