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» PMO014 - Advanced Project Management

Advanced Project Management provides reinforcement of skills learned from the
Project Management Fundamentals course and from project work. It is an
opportunity for students to bring forward work examples, problems, and issues as
case studies for the session. It also introduces more advanced topics in
communications management, expectations management, conflict resolution,
team building, quality management, and risk management.

Refresher of Knowledge Areas

Project Integration, Scope management, Time management, Cost management,
Quality management, Human resource management, Communications
management, Risk management, and Procurement management.

In this Seminar You will Learn

Facilitating Skills

Conflict Management

Organizational Change Management
Communications Strategies

Managing Expectations

Dealing with Difficult Project Situations
Team Building Strategies

Advanced Risk Management
Advanced Quality Management
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